
ieb Cliff Wanb of lake upcrior Cijippebia hbiaii
SPECIAL COUNCIL MEETING

December 3 2013
4:30 p.m. at Legendary Waters Resort and Casino. Grand Salirodni

Meeting called to order by Vice-Chairperson Nathan Gordon at 4:30 p.m.

ROLL CALL
Rose Sot, I ier. Absent (Out Sick) Marvin DeFoe. Absent OLIt of town)

Nathan Gorcon Pr esen: 3y ar Ba ,tr’:ge Present
La a -. G’zo Pres en: V IKe Gi. — oe. —-eset

Dennis So. ic bse tO.: S C’ te ar Sovd P esent
Jea,e G,dor., Pesert

A so , a:zeodance: Rob Gcs q cn Adrr nistra:o Vaage; Za c Abel. Treaty Natu,al
Reso ces Acir statcr: _ynne 3asira, ar y Sevi:es Dii si— Ac ‘hr -s: aTe,: 3 Verlig
Po,ecve Serv ces Djvio’ Adni strato; Niccle Cr,ce -lead Start ‘/a’ager arc COVTJO :y

re,bers.

OPENING CEREMONY
Opening Cee,crv was percrn-ed cv R:crd LaFen er

AGENDA

Vke Gnoe hcved to app re-a :—e azeda tc add AsDcirt Lib’rv boar: Chair to O:Ier ad
Z) visen Adrinjs:r,to %‘aage S-aLa:o—:oExecu: ye Sen cn Se:orced Dv 8r1a
Bainb! cge Vc:p,- car cc

QUARTERLY REPORTh

Qiairp.rsan Report
Bryan Ba,nb’’dge moved To table the Chairperson report. Seconded by Steven Boyd. Discussion:
This it em will he added to the next Council mccli,, g on Tuesday Dec ember 27. 2013. Motion
carried.

Vice Chairman Report
Vice Chair man Nath an Gordon read his report highlighting many meet, ngs and train i ngs he had
an ended as well as day to day activities.

bryan Sal n bridge moved to app rove the report. Seconded by can n e So, don. Motion carried.

Pranner Report
Jeanne Gordon moved to approve the report. Seconded by Laura J. Gordon. Motion carried.



Jeanne Gordon announced to the community if anyone would like a copy of the reports they
can stop at the Tribal Office.

Chief Financial Officer (CFO) Report

Mike Gtjrnoe moved to table the CFO report Seconded by Bryan Bainbridge. Motion carried.

Division Administrator Manager Report
Rob Gosh n spoke of his time adjusting to his new position. He met with Laura i. Gordon and
Nathan Gordon regularly and thanked them for helping him understand the many components
of the Tribal organizational structure and programs- He listed various challenging areas of focus
and ways to correct those. A few examples include revision of the personnel policies specifically
the termination policy. He also recommended Cultural Sensitivity training for staff as well as
Property and Procurement Policy training.

Laura J. Gordon will email any question to those Division Administrators not present.

Nicole Gurnoe was present for questions regarding the Education Division a few points were
discussed - She will email Laura J. Gordon a copy of the Classroom assessment scoring system.

Chad Abel spoke ofthe many small restoration projects completed this summer. The wardens
had a large amount of dog calls. The wardens are tight on funds there is not many funding
sources to support their type of work. Alex Strachota has been filling in since Tony Corbine
resigned his position -

Protective Services received a COPS grant to fund one more officer for three years. The
department is in great need of more space. This continues to be tribal Council priority. Jeff
Hood is new fIre chief and is doing a good job. There are four people attending EMS training
and seven newly certified firefighters. The government shutdown had no major effect on the
department but may pose a problem for Fire and EMS later in the year.

The Family Services Division held a number of activities including a ricing event that may be an
annual event. A new gym floor was installed at youth center, the youth Center Director and
Project the Mino-Ayaa win Milkana Project Assistant/caseworker positions have been posted.

Mike Gurnoe moved to approve the Division Administrator Manager report. Seconded by Bryan
Gain bridge. Motion carried.

Housing Report
Mike Gurnoe touched on a few points ofthe report. The rehab project is set to begin the
second week of January. Marvin Defoe is the newly hired Project Manager.

Bryan Sainbridge moved to approve the report. Seconded by Jeanne Gordon. Motion carried.
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Police Commission Report

There was no report given.

Laura. Gordon moved to table the Police Commission report. Seconded by Jeanne Gordon.

Discussion: Laura will email the Chair to request the report. Motion carried.

Utilities Commission Report
There was no report given Laura]. Gordon had attempted to contact Robert Bear regarding the

report but did not receive a response. She will contact him again.

Steven Boyd moved to table the Utilities Commi5sLon report. Seconded by Laura]. Gordon.
Motion carried.

APPOINT LIBRARY BOARD CHAIR
Steven Boyd moved to appoint Jennifer Bresette as the Chair of the Library Board. Seconded by
Jeanne Gordon. Motion carried.

Bryan Bainbridge moved to go into Executive Session. Seconded by Jeanne Gordon. Motion
carried.

Mike Gurnoe moved to return back to Regular Session. Seconded by Bryan Bainbridge. Motion
carried.

ADJOURN
Bryan Bainbridge moved to adjourn. Seconded by Jeanne Gordon. Motion carried.

Adjourned: 6:34 p.m.

Re ectfully Submitted: AtEST:

Alana Bab’neau tau ra J. Gord Secretary
Recording Secretary Red Cliff Tribal Council
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