NCJTC

National Criminal Justice Training Center
of Fox Valley Technical College

Community Analysis Process for Planning Strategies (CAPPS)
JNovember 29-30, 2016 | Red CIliff, Wisconsin

About the Training

Serious issues including alcohol and substance abuse and
related crime, domestic violence, suicide, gang activity, and
mental health impact the health, safety, and wellness of our
tribal communities. Community-based service providers
are responsible for creating ways to address these issues.

Join us for CAPPS training to learn a systematic strategic
planning process that addresses serious issues and identi-
fies their root causes through a multi-disciplinary and
interactive team approach. Using this proven methodology,
you will develop a comprehensive plan that promotes
community strengths, culture, and sustainability.

What will you gain?
Upon completion of the training, you will be able to:

= |dentify roles and responsibilities of team members
» Recognize community strengths and challenges

+ Create problem, mission, and vision statements

= Develop a needs assessment and data collection plan Md Clief, Wi 54@%; g

» Qutline a detailed tribal action plan |

l

» Formulate a sustainability plan and evaluation process ?
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This project was supported by Grant No, 2013-AC-BX-K001 awarded by the Bureau
of Justice Assistance. The Bureau of Justice Ass'stance is a component of the US.
Department of Justice’s Office of Justice Programs, which also includes the Bureau of
Justice Statistics, the National Institute of Justice, the Office of Juvenile Justice and
Delinquency Prevention, the Office for Victims of Crime. and the SMART Otfice,
Paints of view or opinions in this document are those of the author and do not
necessarily represent the official position or policies of the U.S. Department of
Justice.
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Is this training right for you?
CAPPS training strategies are intended for use by:

= Alcohol and substance = Probation and parole
abuse providers » Reentry
» Behavioral health = Multi-disciplinary teams
* Victim services » Tribal leaders
* Youth programs » Department of Justice CTAS
* Human services grantees
¢ Elder programs » Other programs that contribute
» Law enforcement tothe health. safety and
 Judicial wellness of their community.

Registration Fee
There is NO FEE to attend this training; however, pre-registration
is preferred.
;ii”i‘,gf i
Training Location and Lodging ""‘%Td;
Legendary Waters Resort and Casino ,_.j!“
37600 Onigaming Drive g™
—
B SR
How To Register
To register, visit http:/tinyurl.com/bayfieldcapps to complete
the form and submit.

Contact Us

If you experience technical difficulties during the registration
process or have questions, contact us at (855) 866-2582 or email
infe@ncjtc.org. For more information, visit www.ncjtc.org/iasap.
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NC JTC National Criminal Justice Training Center
RSN of Fox Valley Technical College

[/ Community Analysis Process for Planning Recovery Strategies
“ Red Cliff Band of Lake Superior Chippewa | Red Cliff, W1 | November 29-30, 2016

8:15 AM - 9:00 PM Video Introduction: The Honor of All

Program Opening, Welcome & Course Overview, Introductions, and Expectations

9:00 AM -12:00 PM | Strategic Planning Process

This module will help participants develop an understanding of strategic planning. Participants
will identify and implement project goals into strategic planning and identify a planning process

Team Roles and Responsibilities

This module will help participants to develop an understanding of the strategic planning team
roles and responsibilities. Participants will identify team dynamics, effective methods of
communication and leadership roles.

Community Analysis

This module will help participants identify community strengths and challenges. Participants will
also learn to identify community assessment topics that and realistically be addressed.

Lunch {On Your Own)

12:00 PM - 1:15 PM Develop a Common Direction

This module will help participants to identify the quality of life for the community. In doing
so, participants will then develop a problem statement, and a vision and mission statement
to address the problem.

1:15 PM - 4:15 PM Needs Assessment

This module will help participants to identify project data and to develop a data collection plan.
Participants will be able to identify at least one data analysis method.

Needs Assessment Action Plan

This module will help participants to develop a project plan and identify key stakeholders to
assist with the plan. Participants will develop a project timeline, as well as corresponding
project tasks for the timeline.

Review Day One, Preview Day Two, Evening on Your Own

4:15 PM - 4:30 PM
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Community Analysis Process for Planning Recovery Strategies Agenda

8:15 AM - 12:00 PM Review and Introduction to the day

Goals, Objectives and Activities

This module will teach participants how to create appropriate, corresponding project goals,
objectives, activities that address the problem to fulfill the mission.

Stakeholders

This module will help participants to identify stakeholders and project partners, as well as
their corresponding roles and responsibilities.

12:00 PM-1:15 PM Lunch {On Your Own)

1:15 PM - 4:15PM Sustainability Plan

This module will help participants to understand project sustainability and will identify a
sustainability plan.

Evaluate the Process

This madule will help participants to develop an understanding of the evaluation process.
Participants will be able to identify types of evaluation and measurements of success.

4:15 PM - 4:30 PM Review, Evaluations, and Closing

*Breaks will be given approximately every 90 minutes.




C National Criminal Justice Training Center

of Fox Valley Technical College

Community Drug Awareness Forum
December 7,2016 | 6:30 pm-9:30 pm | Red Cliff, Wisconsin

About the Training
Are you a community member interested in learning more
about drug identification?

During this FREE community awareness presentation, you will
learn about opiates and methamphetamine, two emerging drug
trends. Over the past few years, these drugs have gained in
popularity and have negatively impacted our community. Please
don’t miss this opportunity to become more informed about this
growing cammunity concern!

Training Schedule and Location
This community drug awareness forum is scheduled Wednes-
day, December 7 from 6:30 pm - 9:30 pm. Training is located at:

iy

Legendary Waters Resort and Casino _\"%ﬂ
37600 Onigaming Drive ;

— -‘__;..3"-'
Red Cllff Wlsconsm 548 14 _r'_;_;;,...-#

4 Registration Fee
There is NO FEE to attend the community drug awareness
forum.

Contact Us

If you experience technical difficulties during the registration
process or have questions, contact us at (855) B466-2582 or
email info@ncjtc.org.

About the Presenter
E. Mick Mollica, a 30 year law enforce-
ment veteran, spent 21 yearsasa
Special Agent/Supervisor for the
California Department of Justice,
Bureau of Narcotics Enforcement.
During his career, he worked numerous
! assignments and received awards for
this work in heroin, cocaine and other
£2 %3 &% drug undercover operations, marijuana
eradication, asset forfeiture, clandestine labs, drug influence
training, and others. His training and expertise has reached
more than 35,000 students throughout the United States,
Central American, Soviet Union, and Europe. He is considered
to be and is utilized as-an expert in narcotic investigations and
substance abuse training.

This project was supported by Grant Neo. 2013-AC-BX-K001 awarded by the Bureau of Justice Assistance. The Bureau of Justice Assistance is a

component of the U.5. Department of Justice's Office of ustice Programs, which alsa Includes the Bureau of Justice Statistics, the National Institute

Y of Justice, the Office of Juvenile Justice and Delinquency Prevention, the Office for Victims of Crime, and the SMART Office. Points of view or opinions
Bursay af Justiss Atilitanes in this document are those of the author and do not necessarily represent the official position or policies of the U.S. Department of Justice.
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NC JT C National Criminal Justice Training Center
of Fox Valley Technical College

Drug ldentification and Recognition to Support Tribal Justice
December 6-7, 2016 | Red Cliff, Wisconsin

About the Training Is this training right for you?
According to the National Institute of Drug Abuse, substance Professionals affiliated with tribal justice systems including court
abuse is increasing in America. [n a 2012 survey, approxi- staff, law enforcement, tribal probation, tribal leaders, social services,
mately 23.9 million Americans reported using an illicit drug and any professional who needs to remain current on the most
or abusing a prescription medication in the last month. abused drugs in Indian Country are encouraged to attend.
Joinus for this NO FEE hands-on drug identification and Registration Fee
recognition training, designed to help professionals remain There is NO FEE to attend the training and/or the community aware-
current on the most abused drugs in Indian Country. nass forum; however, pre-registration is preferred.
You will: Training and Lodging Information
= Learn how to recognize drug influence through a systemat-  Training is scheduled both days from 8:00 am—5:00 pm, with a
ic approach using the 7-step drug recognition process. one- hour lunch break on your own.

- o A e

= Develop the skills necessary to recognize the signs and Legndary Waters Resort and Casmo

symptoms of persons under the influence of stimulants, ' 37600 Onlgamlng Drive _g ;_-_7-,?-f
hallucinogens, opiates, marijuana, alcohol, depressants, P _ e
inhalants, and dissociative anesthetics.
What will you gain? I (1 :C"l':_:rnmunity Drug Awareness Forum
Upon completion of the training, you will be able to: | 1 !_Dece_mber 7 | 6:30-9:00 pm | Legendary Waters
= Explain drug abuse and recognition systems. & Are you a community member interested in learning more
s |dentify the signs and symptoms of anindividualunderthe /' __,_,-OUt drug identification? Join us for this FREE event.
influence. Y .
= Understand the physiclogy of drug abuse and the impact ow How To Register
various drug combinations. To register, visit http://tinyurl.com/bayfielddrugid.

= Recognize current drug trends.
Contact Us

If you experience technical difficulties during the registration process
or have questions, contact us at {B55) 8B66-2582 or info@ncjtc.org.

* Understand legal considerations related to drug investiga-
tions.

This project was supported by Grant No. 2013-AC-BX-K001 awarded by the Bureau of Justice Assistance. The Bureauof Justice Assistance is a companent
of the L.5. Department of tustice's Office of Justice Programs, which alsa inchudes the Bureau of Justice Statistics, the National Institute of lustice, the
Office of Juvenile Justice and Delinquency Prevention, the Office for Victims of Crime, and the SMART Office. Polnts of view or apinions in this document
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